Vancouver Island Amateur Hockey Association

Female Hockey
July 13, 2010

To:  All Vancouver Island female hockey players 

Dear Players and Parents:

The following letter contains information about the options available to you for the upcoming hockey season. 

VIAHA Executive Committee passed a proposal this spring ‘in principle’ for the creation and implementation of four female zones throughout Vancouver Island.  The purpose of the zone proposal is to assist the local island associations by putting a structure in place for female teams, that is supported by VIAHA, while continuing to follow the regulations of BC Hockey with respect to ‘no team in category’.  

This concept is not new to the island, and many associations have been following this very process for a number of years.   What is new, however, is the fact that VIAHA will support this structure and our female players will have the assurance from one year to the next what opportunities are available to them.

Below you will find the information that was presented to VIAHA setting out the female zone proposal including the rationale and recommendations for how the program will function.  This will help you to understand what the proposal means for female hockey on Vancouver Island.

Female Zone Proposal:

1. Female Midget AAA team:

· BC Hockey supports one team on Vancouver Island
· VIAHA and local associations support this program

· Host association for 2010/11 season – Nanaimo MHA

· Two regular weekday practice ice slots provided mid island, day and location TBA

2. Female A Hockey – Zones:
· Four zones within district that will work cooperatively together:

· Zone 1 –(north) - Tri-Port, Campbell River, Gold River, Powell River, Comox

· Zone 2 –(mid north) -  Oceanside, Nanaimo, Port Alberni

· Zone 3 -  (mid south) - Cowichan Valley, Lake Cowichan, Kerry Park

· Zone 4 – (south) – Peninsula, Saanich, Victoria, JDF, Sooke,  Racquet Club
· VIAHA is in support of these  female zones and teams
· The VIAHA Female Zone Committee is made up of one representative from each of the respective zones, the VIAHA Female Development Coordinator and the various VIAHA Vice Presidents.  The purpose of this Committee is to oversee the zone program on the island and to represent each of the zones in the organization, coordination and implementation of teams
· Each zone also has a Sub Committee made up of one representative from each participating association.   This committee will be responsible for the organization and management of the zone programs and teams, including, team tryouts, coach selection, ice allocation, finances, program plan, player development.
· Cost of programs in each zone will remain consistent, with possible slight variation depending on team division -  similar to association recreational programs

· Each association participating in co-op teams will contribute equitable ice, based on number of players participating in the program; practice ice will rotate on a fair and equitable rotation

· If a particular zone is capable of fielding more than 1 team within any division and can be supported within the zone, this may be a further option for increased development

Rationale for Zone Teams:

· Having VIAHA Executive and all association Presidents support this program will ensure the continuity of the program.  When a program is parent/player driven you run the risk of the program ending when that parent/player interest group moves on, which we have experienced in the past.

· Hosting co-operative teams in each zone will promote development and progression in the female program within ALL associations

· Hosting co-operative zone teams will ensure the continuity of the A programs from year to year; there are very few, if any, associations that have ‘enough’ female players on their own to host a female A team.

· Having co-operative zone teams will assist in putting together A teams with fully committed players without the challenge of trying to fill teams with less committed players

· Having co-operative zone teams will keep female players from returning to integrated hockey when there is no team available for them to play on from one year to the next

· Hosting co-operative zone teams will take the burden off individual associations to provide all the ice for an A program, including costs associated with hosting an A team

· Having co-operative zone teams provides the opportunity to co-op and share players amongst adjoining associations without going to the time and expense of trying to create and implement an all female association.   

· Having co-operative zone teams will promote the attitude of cooperation amongst our associations for the greater good of our female program, from the grassroots up.

Rationale for Structure of Zone Teams:

· Having a committee in each zone with a representative from each association representing their interest ensures that:

· all associations have a voice in decisions

· all players will be treated equally and have the same opportunities

· budgets can be designed and implemented that will move forward as the program evolves and will not have to be dealt with new every year with unknown costs

· Having co-operative teams rotate practice/game ice on an equitable rotation, rather than always at one location will encourage participation by more players

Benefits of having structure for zone teams set in place by VIAHA:

· Associations will know in advance what options are available for female players

· Associations will know what their ice commitment will be based on their commitment to the program; this will be established and will not need to be revisited year after year 

· Female players will know that they will have a team to play on from one year to the next, it will not be dependent on a single association making the decision, or not

· Recreational teams will be strengthened  by implementing zone teams rather than every other association having a rep team that is not truly rep level

· If there are zone teams available for players to play on, instead of having a mix of players with varying strengths and skills on recreational teams, these recreational teams will become more competitive amongst each other rather than unbalanced as we have seen in the past

· Costs should be consistent for players from year to year and will not be dependent on which association is having a team in any particular year

· The governance of these committees under VIAHA will ensure a fair equitable opportunity for all girls from each of your associations

· When associations female programs drop in registration, they will have the continued support of both VIAHA and the zone teams

Female C Hockey (recreational):

· Associations will continue to promote and development their local female programs.

· Associations with no team in category will have the option to transfer their female players to an adjoining association so that two adjoining associations may co-op their C teams or associations will have the ability to join two age groups together to form a team where necessary; teams will be placed in a league where the team fits, skill wise, as opposed to where they may fit age wise, within reason.

· Female leagues:

· Female teams will be formed into leagues based on both division as well as skill and ability; location may also be considered and where possible leagues could be split into different zones with the possibility of including some crossover games
· Female development will be encouraged and supported throughout the district at all levels
Responsibilities:

· It is our responsibility to promote the development and advancement of our female players to the highest level possible.   The concept of keeping the same group of girls together year after year does not allow for the growth of female hockey nor does it support player development.    If this means that an association loses players to a higher level, we should be encouraged by this because it speaks well for our individual programs.   The only way that our programs will continue to develop and see growth is to fill the spots with other players and continue to bring in new players at all levels to fill our recreational teams.   It may take a few years for all of our programs to gain strength but if we have a consistent progression of players moving up through our female programs they will continue to strengthen.

· As volunteers, representatives and ambassadors of female hockey, it is our obligation to promote the growth and development of female hockey on the island.   We have a responsibility not only to the existing female players but to the future female players on the island.   We need to put programs in place that will not only satisfy the needs of our existing female players today but will also guarantee the existence of our female programs well into the future.   
· We have come a long way with female hockey on the island and it is good to see many female players entering the game at younger ages, but we still have a way to go to guarantee enough players for all female teams at all associations; realistically this may never happen.     Many recreational teams often must recruit new players to fill up their female teams at all ages.   If we do not provide an opportunity for our female players, who are greater skilled and have the desire to play at a higher level, teams to play on then we will be closing the door on opportunities for females to join hockey at any age and then female hockey becomes an elitist sport.  We must remember that hockey is a sport for life and within our female structure there is no reason why players of any age cannot join recreational teams.   It is short-sighted to think that it is ‘ever too late’ for a player to join hockey, female or male.

Submitted by

Susie Sherman

BC Hockey Female Development Coordinator, 

Vancouver Island
The VIAHA Female Zone Committee as well as the Sub Committees have met numerous times over the last month to review numbers and to put the new structure in place.  The following zones and zone teams are proposed for the upcoming 2010/11 hockey season:  
ZONES:
 

South:                Peninsula/Victoria/Saanich/Racquet Club/JDF/Sooke
Mid South:         Kerry Park/Lake Cowichan/Cowichan Valley
Mid North:          Oceanside/Alberni/Nanaimo
North:                Tri-Port/Gold River/Campbell River/Powell River/Comox
 

South:
Peewee (also open to Mid South zone)
Bantam 
Midget
Victoria MHA:     Bantam A team (not participating in zone teams)

Victoria MHA:
Peewee A team (not participating in zone teams)
 

Mid South:
Peewee (option to go to South Zone)*
Bantam (Mid North and Mid South zones combined)
Midget
 

Mid North:
Peewee (combine with north zone)
Bantam (Mid North and Mid South zones combined)
Midget 
 

North Zone:
Peewee (combine with north zone)
Bantam
Midget (**tentative)
 

*Mid south associations can choose to go north or south
**Mid north zone will determine once registration is held whether they will host a team a Midget A team or whether they will join with the mid north program.

Registration form is attached.   All forms can also be obtained by emailing mherba@viaha.org.  Please submit registration form and cheque to the following:

North Zone:

Dennis Bellavance




Campbell River MHA




225 S. Dogwood St



Campbell River, BC       V9W 8C8
Mid North Zone

Tim Paugh




NMHA




Box 562



Nanaimo, BC    V9R 5L9

Mid South Zone

Kristen Arnold




Cow Valley MHA




2876 Fuller Lake Road




Chemainus, BC   V0R 1K5

South Zone

Wendy Pierce




Sooke MHA




Box 383




Sooke, BC     V9Z 1G1
Cost in each zone:
North $50    Mid North  $60   Mid South  $50    South  $60 

Cheques payable to above associations for tryouts in each zone.

(NOTE:  Players adjacent to Victoria MHA have the option of trying out for the zone team or trying out for the Victoria MHA teams according to BC Hockey regulations regarding no team in category.)
 

Brief summary of structure of zone teams: 
· VIAHA supports and endorses participation in these zone teams
· The zone program and the district support the BC Hockey Female Midget AAA concept and program 

· Each participating association within zone teams will be allowed 1 representative to sit on zone committee on their behalf; committee will also include VIAHA FDC and the VIAHA President and VP's is they so desire 

· When a zone does not have a 'team in category' and an association chooses to participate in another zone, they will be allowed 1 representative to sit on the zone committee for the area of participation 
· Zone committees will be responsible for: 

· coordinating ice contribution for tryouts, practices and games 

· coordinating carding/hosting associations for all teams 

· coordinating evaluations/team selection committee 

· coordinating coach selection committee 

· completing budget for participation on zone teams at each division
NOTE:   This does not mean that the committee member must be the person to perform all these tasks, rather they represent their association and assist in putting the appropriate people in place to handle these items.
· Associations will contribute practice/game ice based on the participation of their players in the zone program.  Note: This does not prohibit an association from providing additional ice if their association is in a position to do so.   All ice/ref costs will be reimbursed to the associations providing same. 

· Hosting/carding associations for each zone team will be responsible for the team under their association umbrella, similar to any other team in their association (team finances (team account), carding regulations, team jerseys, etc.)  However, any financial burden in relation to the team, will rest on the team and NOT on the carding/hosting association.  The team participants and the carding/hosting association will work cooperatively to handle these necessary matters. 

· The zone program will not encourage nor support the use of underage players at this time.   This would contravene the whole concept and purpose of the zone teams, which is putting together a team that can compete at the appropriate level within the province. 

· The zone program needs to have fully committed players for the zone teams to be successful.    Players that make a zone team will be expected to make a full commitment to the female zone team.  Players that also want to dual card on an integrated A or play on an integrated C team, may apply to the coach/zone committee for approval.   However, their first commitment must be to the female zone team for all team activities, on and off ice. 
Coach Selection:
Interested individuals should submit a letter of interest (including coaching history) to the VIAHA Female Rep in your zone (noted above) or email to Susie Sherman at susiesherman@shaw.ca
Zone program timelines for 2010/11 season: 

· July 20/10 - deadline for registration for tryouts for teams in all zones 

· July 27/10 - deadline for receipt of tryout fee to zone association taking registrations
· allows for mailing after registration deadline
· Aug 1/10 - final decisions by VIAHA Zone Committee regarding zone teams 

·  based on registration numbers for tryouts
· Aug 13 - 15/10 - Female AAA tryout weekend (12 players will be identified) 

· Aug 23 - Sep 19 - window for evaluation tryouts - all zone teams will be selected by this date
If you have any questions relating to the zone teams, please do not hesitate to contact your VIAHA Female Rep in your zone (noted above) or Susie Sherman, VIAHA/BC Hockey Female Development Coordinator.
 

